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Revised 2008
Be it known that Tau Beta Sigma, National Honorary Sorority for Members of the college band, is an organization operating exclusively in the field of the college and university bands, for the following purposes:

1.  To promote the existence and welfare of the collegiate bands and to create a respect and appreciation for band activities and achievements among the listening public everywhere. 

2.  To honor outstanding members of the band through privilege of membership, extended in recognition of musical achievement, demonstrated leadership, and an enthusiastic approach to band activities.

3.  To develop leadership through active participation with the band, and through it, to strengthen those traits of conduct, thought, and idealism which characterize the responsible membership of the band.

4.  To encourage a close relationship between collegiate bands and promote a high average of attainment by the performance of good music and the selection of worthwhile projects.

5.  To provide a meaningful and worthwhile social experience for all engaged in collegiate band work, and to cooperate with other musical organizations with our mutual purposes and those of the institution at which chapters are located.

Part I: General
1.01 
This document establishes and prescribes the authorized regulations pertaining to the function and the operations of the Southwest District of Tau Beta Sigma.

1.02 
The name of this organization will be the Southwest District of Tau Beta Sigma, National Honorary Band Sorority for College and University Band Members

1.03 
The Southwest District will consist of all active chapters and colonies of Tau Beta Sigma in the states of Arkansas, Louisiana, Texas, Oklahoma, and New Mexico.

1.04 
The Newly Revised Robert's Rules of Order, unless otherwise specifically stated in the constitution, will govern the deliberations of the component parts of the District assembled in meeting.

1.05 
The District Council will submit a list of standing rules to govern each convention to the first business session.

1.06 
This constitution is the revised form of the constitution of the Southwest District and was officially adopted at the District Convention held in April 2008, in Nacogdoches, Texas.

1.07 
Proposed amendments to this constitution will be presented in writing at regularly called conventions of the District, and will be referred at once to the Committee on Jurisdiction & Finance, which will report thereon at the same convention.  If three-fourths of the votes cast by the convention are favorable, the proposed amendment will be declared adopted.

1.08 
If the favorable vote on a proposed amendment is less than three-fourths, yet there is a majority vote, the proposed amendment will be tabled until the next regularly called convention of the District.  During the interim between conventions it will be published in the minutes of the District Convention at which it was proposed under the caption: "Proposed Amendment to the Constitution".  If at the next regularly called convention it receives three-fourths of the votes cast, it will become operative and effective at the close of convention unless otherwise stated in the amendment.  If a favorable three-fourths vote is not obtained, the amendment will be declared defeated and will not be again proposed for consideration at that convention.

1.09 
Under extreme circumstances between regularly called conventions and upon the recommendation of the District President and District Counselor(s), a proposed amendment of the constitution may be submitted in writing to the chapters of the District for ratification.  If three-fourths favorable vote of all chapters in good standing is received, the proposed amendment will be declared adopted, and after such adoption, it will become operative and effective immediately, unless otherwise stated in the amendment.

1.10 
The Southwest District of Tau Beta Sigma recognizes the use of joint meetings with the Southwest District of Kappa Kappa Psi to adopt new programs and procedures, and select convention host chapters and New ALTO publishers.  In such joint meetings, the definition of “majority” to consider a motion to have passed shall be defined as having both a majority of the Tau Beta Sigma delegates and a majority of the Kappa Kappa Psi delegates voting in the affirmative.

Part II: Officers

2.01 
The Southwest District will be under the jurisdiction of the District Counselor(s) who is appointed by the National President and approved by the National Council.  The chapters assembled in the Southwest District Convention will elect a District President, Vice-President of Membership, Vice-President of Special Projects, and a Secretary/Treasurer.

2.02  
Each District Officer shall be at least a sophomore student and an active member of the Sorority in good standing at the time of election.  Officers elected during their final year of college may serve out their current term of office, provided they are a Life Member.  Each District Officer shall have more than ordinary business and professional ability and shall be capable of representing the Sorority and the District when called upon to do so. She/He should have the best interests of the Sorority at heart and should be willing and able to devote the necessary time to the execution of the duties imposed by her/his office and shall be actively participating in or serving bands during their term of office.

2.03 
Candidates for District Office will be required to present a professional resume and a Tau Beta Sigma resume stating their history in the organization, a letter of support from their chapter, a letter of support from their chapter sponsor, and will be carefully investigated by the Committee on Nominations at the District Convention.  See section 3.08.

2.04 
The District President, Vice-President of Colonization & Membership, Vice-President of Special Projects, and the Secretary/Treasurer will serve for one year.                               

2.05 
The District Counselor(s) will be the Administrative Officers of the District.  She/He will be a non-voting member of all District Committees, which the District President will appoint.  She/He will act in an advisory capacity to the National Council, the District, and to the Chapters in the District.  She/He will be designated as the official representative of the District whenever such representation is required, and when requested by the National Council, act as the Official Inspecting Officer of the Sorority of all chapters in the District.

2.06 
The District President will preside at all meetings of the District.  She/He will appoint and is an ex-officio member of all committees, and will render all possible assistance to the District Counselor(s). In the absence of the District Counselor(s), she/he may be designated as the official representative of the District whenever such representation is required.  She/He will be the Official Delegate of the District at the National Convention. She/He oversees and acts as advisor for all District activities and carries on communication within the District.  She/He will serve on the committee on Credentials during District Convention.

2.07 
The District Vice-President of Membership will, in the absence of the President, preside at all meetings of the District.  She/He will be designated as set forth by the Membership Committee. She/He should assist the District President and District Counselor(s) in any way possible.  She/He will advise on the committee on Membership during District Convention.

2.08 
The District Vice-President of Special Projects shall be responsible for designing and implementing special projects as determined by the District Council.  She/He will be the designated liaison to the host chapters of the New Alto.  She/He will maintain a scrapbook of documented activities of the District to be presented at the District and National Convention.  She/He should assist the District President and the District Counselor(s) in any way possible.  She/He will advise the Joint Action Committee on Music Education during District Convention.

2.09 
The District Secretary/Treasurer will record, publish, and distribute the minutes of the meetings of the District Convention. She/he will make revisions to the District Constitution to reflect amendments made at District Convention within sixty (60) days after the close of the convention.  A copy of the minutes and revised District Constitution shall be sent to the District Counselors, the newly elected District Officers, the outgoing District President, the National Headquarters, the National Council, and the other Tau Beta Sigma District Presidents by July 1st.   Copies shall be sent to all chapters and colonies in the District by September 1st.  She/He will, with the approval of the District Counselor(s), control the disbursement of all monies of the District. She/He will also need to be versed in the uses and functions of creating and maintaining a website. She/He should assist the District President and District Counselor(s) in any way possible. She/He will advise the Committee on Jurisdiction and Finance during District Convention.

2.10 
Each District Officer will submit an article or letter for publication in each issue of the New Alto.

2.11 
District Officers will serve without compensation.

2.12 
District Officers will not have a vote, except the President, who will vote only in the case of a tie.  If the District Vice President of Membership, Vice President of Special Projects, or the Secretary/Treasurer is the only representative of her/his chapter, she/he may serve as their chapter's Official Delegate, and will have the rights and privileges thereof.

2.13 
If the office of District President is vacated, the Vice President of Membership will fill the vacancy.

2.14 
If any office other than the President becomes vacant, the remaining District Council and the District Counselor(s) will determine if it is necessary to fill the vacancy.  If it is determined that it is necessary to fill the vacancy, it will be according to section 2.16.

2.15 
Dismissal of a District Officer shall be brought about if it is determined that the officer is not filling the obligations of her/his office as stated in the Constitution.  Requests will be submitted to the District Counselor(s).  The District Council and the District Counselor(s) will then review the request.  A unanimous decision of the District Council, excluding the officer in question, and the approval of the District Counselor(s) shall be necessary in order to dismiss that officer.

2.16   
The following procedure is required when filling a vacancy, other than District President:

1.  Active chapters in the District will be notified of the vacancy, and whether or not the vacancy will need to be filled, within one week.

2.  Actives interested in applying for the vacant position will notify the District Counselor(s) within one week of the chapter notification.  The applicant will submit a résumé, a letter of support from their chapter, and a letter of support from their sponsor.

3.  The District Council and the District Counselor(s) will review the qualifications and interview the candidates.

4.  District Officers will independently notify the District Counselor(s) of their decision as to the best candidate for the vacant office.

5.      A candidate will be selected to complete the term of the vacant office after receiving a 2/3 vote of the remaining District Council and approval of the District Counselor(s).

6.  Once a candidate is selected the active chapters within the District will be notified of the replacement. The entire process should take approximately three weeks to replace a vacant position on the Council.

Part III: Committees

3.01
The standing committees of the Southwest District will be:

Committee on Membership

Committee on Convention Site

Committee on Credentials

Committee on Jurisdiction & Finance

Committee on Nominations

Committee on Publications

Committee on Spirit & Sisterhood Committee

Committee on History & Traditions

Joint Action Committee on Music Education

Other special committees may be created when considered necessary by the District Counselor(s) and/or the District President.

3.02 
All committees will be appointed by the District Counselor(s) or President and will consist of a minimum of three members.         

3.03 
Members of special committees will serve until relieved of their appointments by the District Counselor(s) or President

3.04 
The Committee on Membership will examine, recommend, and submit to the District Convention all proposals that relate to membership retention, and membership expansion.

3.05  The Committee on Convention Site will review the qualifications of chapters bidding to host the next convention, based on established criteria, and present its recommendations to the delegation.. In the absence of a decision by the end of convention, a site will be chosen by the District Counselor(s) and Governor(s).  The date of the convention will be determined by the host chapter, with the approval of the District Council.  This committee will be a joint committee with Kappa Kappa Psi.

3.06 The Committee on Credentials will examine, recommend, and submit to the District Convention all credentials of the District Officers, Official Delegates, and Proxies to the District Convention.  They will also calculate the Chapter Distance Award, Calculate the distance the chapter has traveled and then multiply the distance by the number of attendees from the chapter in question, and Chapter Percentage Award and report it at the Awards Presentation at the banquet.  This committee will only consist of the District President and District Counselor(s).

3.07 The Committee on History & Traditions will examine, recommend, and submit to the District Convention all proposals relating to the preservation of the oral, written, and pictorial history of both the chapters in the Southwest District and the Southwest District itself.  The Committee will also review and make additions to the Southwest District Scrapbook as deemed necessary.

3.08 
The Committee on Jurisdiction and Finance will examine proposals for amending the constitution, proposals related to the finances of the district, and review the operating budget for the ensuing year as submitted by the District Council.  This committee shall be advised by the District Secretary-Treasurer.

3.09
The Committee on Nominations will carefully investigate the eligibility of candidates for the election to the offices of District President, Vice President of Colonization & Membership, Vice President of Special Projects, and Secretary/Treasurer.  The committee shall nominate one member for each office and present their names to the convention. The committee will determine the eligibility of candidates nominated from the floor.  A majority of all votes cast will be necessary for election.

3.10
The Committee on Publications will review the qualifications of chapters bidding to become the next publisher of the New ALTO and present its recommendation to the delegation.  The committee will submit all proposals for improving participation in the New ALTO and present their findings to the delegation.  This committee will be a joint committee with Kappa Kappa Psi.

3.11
The Joint Action Committee on Music Education shall discuss matters pertinent to the advancement of music education and submit ideas to Chapters throughout the district that will help to stimulate local music programs.  This will be a joint committee with Kappa Kappa Psi.

3.12
The Committee on Spirit & Sisterhood shall examine, recommend, and submit all proposals related to spirit and sisterhood in the Southwest District and among the active chapters.  The committee shall meet in closed session to determine the recipients of the Spirit of Sisterhood Awards (Beta & Sigma Turtles) and the recipient of Tau’s Book of Spirit.  
Part IV: Delegates

4.01 
Each active chapter in the District shall be represented at District Convention by an Official Delegate.  Refer to Section 5.6 of the National Constitution for more information about regulations regarding convention delegates.

4.02 Each colony in the District shall be represented at District Convention by a non-voting Representative.  If a colony is not present at district convention, there will be no Alternate Representative, and the seat will remain vacant.

Part V: Meetings

5.01  
A regularly called meeting of the District will be held every year, the exact date to be determined by the host chapters subject to approval of the majority of the Southwest District chapters.

5.02  
Special conventions of the District may be called on a favorable vote of seventy-five (75) percent of the chapters of the District in good standing or upon recommendation of all the District Officers.

5.03  
A ninety (90) day written notice prior to the date of all District Conventions will be given to all National Officers, District Officers, and Chapters in the District by the National Executive Director and the District Secretary.

5.04  
Official Delegates from a majority of the District chapters in good standing, along with at least two District Officers, will constitute a quorum at all District Conventions.

5.05  
In general, the order of business for all District Convention will be:

A. Invocation
B. Seating of Delegates
C. Appointment of Committees
D. Report of the District Officers
E. Unfinished Business
F. New Business
G. Report of Committees
H. Installation of Officers
I. Selection of Convention Site
J. Closing Ceremonies 
Part VI: Finances

6.01  
District revenue shall be derived from a per capita allotment provided by the National Organization.  The National Active Membership Dues will include an additional fee which will be returned to the District.  Each Alumni Association shall pay a fee to the National Headquarters to be returned to the District.

6.02  
The name of the account will be Southwest District of Tau Beta Sigma.  The account will be handled by the National Headquarters.  Requests for disbursements are signed by the District Secretary/Treasurer and the District Counselor and are sent to the National Headquarters.  Whenever possible, the payment request form should be used.  In emergency cases, the District Counselor may call the National Headquarters to authorize the disbursement of funds, after which the request form will be sent to the National Headquarters with a written explanation for the expenditure and the receipts of the expense.

Part VII: Publications

7.01  
The District newsletter shall be called the New ALTO. The New ALTO shall be published primarily as on online presence in the form of a website. A print publication of the New ALTO should also be created and made available online in a PDF format (able to be downloaded). A hard copy will be sent to National Headquarters, National Officers, and the Board of Trustees for both organizations
7.02  
Bids for the New ALTO must be accepted at each District Convention before the close of the first day. If no chapter is selected to host the New ALTO, the joint District Councils shall select a host for the New ALTO.

7.03  
All materials pertaining to the New ALTO shall be turned over to the new host chapters as well as the newly elected (District Vice President of Special Projects / District Member-at-Large) at District Convention.

7.04  
The New ALTO shall be published twice a year. Publication dates will be November 15th and April 1st. The host chapters shall set deadline dates for submission of articles. They shall also be required to inform all chapters of the district at least six weeks in advance of the submission deadlines.

7.05  
Financing of the New ALTO shall be the responsibility of the District. The host chapters of the New ALTO are responsible for submitting all expenditures to the District Secretary/Treasurers each semester following publication. Deadlines for submitting receipts shall be Dec 31 and May 15.

7.06
Chapters interested in bidding for the New ALTO shall provide a packet to each committee member, chair, and advisor. The presentation bid should include the following:

a. Mock up examples of New ALTO in both website and printed forms 

b. Detailed budget and operating costs

c. Letter of Intent from chapters

d. Letter of Support from Chapter Sponsor

e. Signed agreement from non-chapter persons who contribute (if applicable)

7.07 
Host chapters shall, with the assistance from the (District Vice President of Special Projects / District Member-at-Large), maintain a common domain name and e-mail address from publishing the New ALTO
Part VIII: Reports

8.01  
Each District Officer at each regularly called District Convention shall submit a typewritten report in triplicate.  The report shall concern the activities of her/his term of office.

8.02  
All reports of District Officers and committee chairpersons will be submitted typewritten, in triplicate to the District Counselor(s) and the District Secretary/Treasurer at the District Convention.

8.03  
A copy of all reports and the handwritten minutes for the District Convention will be given to each District Officer by the close of the final separate session

Part IX: Miscellaneous

9.01  
The Southwest District will be divided into six areas. Each area will host an annual workshop. The host(s) of each workshop will change every year based upon a rotation schedule maintained by the Joint District Council.  The areas will be as follows:

West Texas/New Mexico: University of New Mexico; Eastern New Mexico University; University of Texas, El Paso; West Texas A&M University, Texas Tech University; Angelo State University; Howard Payne University

South Texas: Texas Lutheran; Texas State University at San Marcos; University of Texas; University of Houston; Blinn College; Prairie View A&M University; Texas A&M University - Kingsville; Sam Houston State University, Lamar University; Texas Southern University

North Texas: Texas Christian University; University of Texas, Arlington; A&M-Commerce; Stephen F. Austin University; Baylor University; Tarleton State University; East Texas Baptist University, Tyler Junior College, University of Texas-Tyler, Paul Quinn College
Louisiana: all schools within the state of Louisiana with active Tau Beta Sigma and/or Kappa Kappa Psi chapters.

Arkansas: all schools within the state of Arkansas with active Tau Beta Sigma and/or Kappa Kappa Psi chapters 
Oklahoma: all schools within the state of Oklahoma with active Tau Beta Sigma and/or Kappa Kappa Psi chapters.  

9.02
The following awards are presented at District Convention:

Chapter Distance Award

Chapter Percentage Award

Best Scrapbook

Best Freestanding Display (joint w/Kappa Kappa Psi)

Best Tabletop Display (joint w/Kappa Kappa Psi)

Best Overall Display (joint w/Kappa Kappa Psi)

Outstanding Service to Music Education (chapter)

Most Improved Chapter

Dorothy Allen Nichols Award (Outstanding Chapter below 21 members)

Patsy D. Hejl Award (Outstanding Chapter 21 members and above)

Spirit of Sisterhood Award-Sigma Turtle (20 members and below)

Spirit of Sisterhood Award-Beta Turtle (21 members and above)

Tau Turtle (most spirited chapter)

Tau’s Book of Spirit (School Spirit)

9.03
Tau Beta Sigma will have a District Mascot, which will be a turtle.

1. Tau’s length of stay shall be from convention to convention.  He will move on to another chapter after the banquet at each District Convention.  The chapter currently in possession of Tau will decide on the next chapter to receive him. 

2. Tau will not be located at a chapter twice within the same five year period.  Chapters eligible should be actively participating in the District.  District Officers shall be contacted for a list of available schools to receive Tau. 

3. Tau must submit an article to the New Alto telling every one of his activities and whereabouts.

Part X: Alumni
10.01  
All Alumni matters shall be referred to the Southwest District National Alumni Association (NAA) Director present at Convention and the Southwest District Alumni Association. 

10.02  
In the event that the Southwest District Alumni Association is no longer recognized by the National Alumni Association, the National Alumni Association members residing in the Southwest District, present at District Convention, will be solely responsible for determining the next Tau Beta Sigma Southwest District National Alumni Association Director.

