Session I: Introduction Into Tau Beta Sigma


· Tau Beta Sigma Purposes
· Vision Statement
· Mission Statement
· Tau Beta Sigma Ideals
· National Policies
· Parliamentary Procedure 
· Order of Meetings
· Hierarchy Guide

Tau Beta Sigma Purposes

Be it known that Tau Beta Sigma, National Honorary Sorority for members of the college band, is an organization operating exclusively in the field of the college and university bands, for the following purposes:

1. To promote the existence and welfare of the collegiate bands and to create a respect and appreciation for band activities and achievements among the listening public everywhere. 

2. To honor outstanding members of the band through privilege of membership, in the Sisterhood, extended in recognition of musical achievement, demonstrated leadership, and an enthusiastic approach to band activities. 


3. To develop leadership through active participation with the band, and through it, to strengthen those traits of conduct, thought, and idealism which characterize the responsible membership of the band. 

4. To encourage a close relationship between collegiate bands and promote a high average of attainment by the performance of good music and selection of worthwhile projects.  

5. To provide a meaningful and worthwhile social experience for all engaged in collegiate band work, and to cooperate with other musical organizations and societies in every manner consistent with our mutual purposes and those of the institution at which chapter are located. 

Tau Beta Sigma operates primarily as a student service and leadership recognition society whose chief aim is to assist the Director of Bands in developing the leadership and enthusiasm that they require of their band.  Our goals are not only to provide the band with organized and concentrated service activities, but to give our membership valid and wholesome experiences in organization, leadership, and social contracts. The honorary nature of membership is based on our premise that “it is an honor to be selected to serve”—this band, its department of music, its sponsoring institution, and the cause of band music in the nation’s colleges and universities. 

The Sorority is presently active on more than 		 campuses, and since 1946 over 40,000 band students have devoted their efforts to strengthening their band through group and individual service projects. The Sorority’s program of continued service to music has attracted the attention of the best in the American band tradition.  We number among our ranks William D. Revelli, Manley Whitcomb, Dionne Warwick, Paul Creston, and other well-known contemporary composers, conductors, and music educators. 

Through our commissioning program, the Sorority has presented such noted works as Francis McBeth’s The Seventh Seal, Claude T. Smith’s Symphany #1 for Band, Fisher Tull’s Prelude Double Fugue, and Alfred Reed’s Hymn Variants.

On the local level, chapter responsibilities include concentrated service activities as well as providing the intangible items of morale, spirit, enthusiasm, atmosphere, and attitude within the band.  As noted in the Preamble of our Constitution and as charged in much of our Ritual, the cultivation and maintenance of an agreeable and enthusiastic attitude is mandatory for all of our members, and this serves to foster the wholesome and cooperative spirit that each director wants for his/her band. 

The educational value to the student of participation in a smeller group’s activities can not be over emphasized. Experience in planning, organizing, and carrying through projects to benefit the larger band organization is necessary if a well-rounded and responsible student leader is to be trained. The fraternal group, embodied by our active Sorority chapter, provides this needed training ground for the student by establishing both worthy goals and worthwhile dynamics for a meaningful college experience. 

Membership in Tau Beta Sigma thus becomes and educational and service activity as well as a social one. And it is this kind of endeavor that enriches the band student’s life and sharpens an appreciation for both the best in music and what it takes to achieve it. It is to this and that our National society is dedicated, and we cordially invite your participation in this effort. 

Tau Beta Sigma Vision Statement

To create the pre-eminent organization; to promote band music as an integral part of the American cultural experience; and, to promote enrichment of the human experience through participation in and exposure to collegiate bands; and, to recognize deserving women and their contributions to these goals. 

Tau Beta Sigma Mission Statement

We provide exceptional service to collegiate bands and promote equality and diversity, including empowering women in the band profession. We cultivate leadership, educational achievement, music appreciation and community development.

Ideals of Tau Beta Sigma

The “Five Qualities” to be observed by Tau Beta Sigma members at all times:
1. Knowledge and development of your physical powers in the quest for good health and bodily perfection;
2. Recognition and development of your intellectual potential; 
3. Appreciation for and the maintenance of the highest moral standards;
4. Achievement of and the personification within you of lofty spiritual ideals;
5. Cultivation and maintenance of your emotional poise under all conditions.
The “Eight Essential Factors” which promote friendship and respect among Sorority members: 
1. Physical and mental qualities of an attractive nature;
2. Demonstrated loyalty and dependability to those persons and institutions deserving of it;
3. A truthfulness and honesty which instills a sense of trust in others;
4. A cheerfulness at all times and under all circumstances, even in the face of great trial.
5. A mutual interest in the Art of Music in its performance and in the aesthetic qualities it can project to others;
6. Generosity of mind, heart, and hand;
7. Tolerance, tempered with kindness and a consideration for the needs of others;
8. Fortitude and courage to see an ideal, to seize upon it, and follow it wherever it may lead you in Tau Beta Sigma. 


Policy on Discrimination

Tau Beta Sigma Sorority expressly prohibits discrimination by any component part of the Sorority or by any person acting on behalf of the organization on the basis of race, national origin, gender, religion, handicap sexual orientation, or marital status. 

Policy on Hazing

Each chapter should continue to evaluate its Membership Education Program on a regular basis.  You are urged to consult with you chapter sponsor and band director to review all membership education activities.  The Purpose of the Membership Education Program is to develop outstanding activities. The concept of hazing in educational and social activities is against our belief and purpose.  The Membership Education Program should be designed and well planned to capture the enthusiasm of the prospective members and develop a commitment on their part to the Sorority by teaching them; by helping them participate; by keeping them feeling needed and wanted; and by guiding them to maturity and growth.  The following Policy on Hazing has been adopted by Tau Beta Sigma. 

The chapter shall hold a hazing workshop prior to First Degree. This workshop will inform prospective members of the hazing policy, the chapter membership program, and a long of communication to follow if the prospective members feel hazing may be occurring. A recommendation for the line of communication is to first contact someone in the prospective member’s chapter (i.e. chapter vice president in charge of the Membership Education Program or big siblings, etc), followed by the sponsor and director of bands, then the district governor or counselor. The National Headquarters will be made aware of any reports of hazing and will act appropriately.  The chapter should understand that their charter may be revoked if hazing is found to be occurring. 



Kappa Kappa Psi and Tau Beta Sigma Policy on Hazing
No chapter, colony, student member, membership-candidate, or alumnus of Kappa Kappa Psi or Tau Beta Sigma shall conduct nor condone hazing activities. Permission or approval by a person being hazed is not a defense. Hazing activities are defined as:

“Any action taken or situation created that produces mental or physical harm, discomfort, embarrassment, harassment, or ridicule. Such activities may include but are not limited to the following: use of alcohol, paddling in any form, line ups for the purpose of intimidation, creation of excessive fatigue, physical and psychological shocks, quests, treasure hunts, scavenger hunts, unnecessary road trips, wearing of public apparel which is conspicuous and not normally in good taste, engaging in public stunts and buffoonery, morally degrading or humiliating games and activities which are not consistent with academic or musical achievement; Kappa Kappa Psi/Tau Beta Sigma law, ritual or policy; or the regulations and policies of the educational institution, band program, or applicable state law.”

A Definition of Hazing
It is suggested that the following seven questions be asked about a particular activity:
1. Will the activity achieve one or more of the predetermined goals of the membership education program?
2. Would you be willing to tell your chapter sponsor about the activity?
3. Would you be willing to perform this activity in front of a university administrator?
4. Would you be willing to send the parents of the prospective member(s) involved in a snapshot of this activity?
5. Would you be prepared to go to court to defend the merit of this activity?
6. Would you be willing to share a written description of this activity for other chapters to use?
7. Would you feel ridiculous doing this activity?

If there is the slightest question in anyone’s mind about the activity there is a quick and definite answer: DON’T DO IT. IT’S HAZING.

Policy on Alcohol & Controlled Substances
 
Recognizing its responsibility for the social well-being and welfare of its members; and with the objective that the social atmosphere and environment of its chapters be one in harmony with the spirit and ideas of these fraternal organizations; Kappa Kappa Psi Fraternity and Tau Beta Sigma Sorority adopt this policy related to fraternity and sorority events.
 
1. The possession, sale, use, or consumption of ALCOHOLIC BEVERAGES during a Kappa Kappa Psi or Tau Beta Sigma event, in any situation sponsored or endorsed by the chapter, or at any event an observer would associate with the organization(s) must be in compliance with any and all applicable laws of the state, province, county, city, institution of higher education, and band program and must comply with the Social Event Third party Vendor Checklist.
 
2. No alcoholic beverages may be purchased through or with Kappa Kappa Psi or Tau Beta Sigma funds, nor may the purchase of alcohol for members or guests be undertaken or coordinated by any member in the name of or on behalf of the chapter (i.e. pass the hat collection). The purchase or use of bulk quantity or common source(s) of alcohol beverages (i.e. kegs, cases, or open bars) is prohibited. Also, Kappa Kappa Psi or Tau Beta Sigma chapters are prohibited from hosting BYOB events.
 
3. OPEN PARTIES, meaning those with unrestricted access by non-members of the fraternity or sorority, without specific invitation, where alcohol is present, are prohibited.  All social events with alcohol must have an enforced guest list.
 
4. No members, collectively or individually, shall purchase for, serve to, or sell alcoholic beverages to any minor (i.e. those under the legal drinking age).
 
5. The possession, sale, or use on any ILLEGAL DRUGS or CONTROLLED SUBSTANCES during any Kappa Kappa Psi or Tau Beta Sigma event or at any event that an observer would associate the organization (s) is strictly prohibited.
 
6. Kappa Kappa Psi or Tau Beta Sigma chapters may not have any alcoholic beverages at any chapter business meeting or service event.  Chapters may not provide alcohol for any fundraising event. Chapters may not promote any non- Kappa Kappa Psi or Tau Beta Sigma event where alcohol is being provided or uses alcohol as an incentive to promote any events, this includes social events/parties as fundraisers where alcohol is present.
 
7. No chapter(s) of Kappa Kappa Psi or Tau Beta Sigma ma co-sponsor an event with a tavern (tavern defined as an establishment generating more than one-half of annual gross sales from alcohol) a which alcohol is given away, sold, or otherwise provided to those present. This includes any event held in, at, or on the property of a tavern defined above for purposes of fundraising. However, hat chapter(s) may rent or use a room or area in a tavern as defined above for a closed event held with provisions this policy, including the use of third party vendor and guest list. An event at which alcohol is present may be conducted or co-sponsored with a charitable organization if the event is held within the provisions of this policy.
 
8. No chapter(s) of Kappa Kappa Psi or Tau Beta Sigma may co-sponsor, co-finance, or participate in a function at which alcohol is purchased by any of the host chapters, groups, or organizations.
 
9. All recruitment activities or new member events associated with any chapter(s) of Kappa Kappa Psi or Tau Beta Sigma will be non-alcoholic. No recruitment activities or new member events associated with any chapter may be held at or on conjunction with a tavern, as defined in this policy.
 
10. No member or prospective member/membership candidate shall permit, tolerate, encourage, or participate in “drinking games.” The definition of drinking games includes but is not limited to the consumption of shots of alcohol, liquor, or alcoholic beverages; the practice of consuming shots equating to one’s age; “beer pong;” “century club;” “dares;” or any other activity involving the consumption of alcohol which involves duress or encouragement related to rapid consumption of alcohol.
 
11. No alcohol shall be present at any prospective member/membership candidate activity or ritual of the chapter. This includes but is not limited to activities associated with “bid night,” “big brother-little brother,” events or activities/”big sister-little sister” events or activities, “family” events, or initiation.
 
The Tau Beta Sigma Sorority bases its position upon recognition that clear evidence exists that the abuse or illegal use of controlled substances can erode the foundations of fraternalism and diminish the complete attainment of the goals and objectives of the organizations and the educational community.
 
BASIC RULES AND PRINCIPLES OF PARLIAMENTARY PROCEDURE
 
Parliamentary procedure has sometimes been described as an application of the Golden Rule with common sense and courtesy. Parliamentary rules are actually the “rules” of the game of democracy. Their purpose is to expedite business, to maintain order, to ensure justice, to provide equal treatment for all members, and to help an organization to accomplish the purpose of which it was formed.
Parliamentary rules fall into two classes—general and special. General rules are those that are commonly applicable in all deliberative assemblies.Special rules are those which have been composed and adopted for a particular purpose or by a particular organization and always supersede any general rules with which they conflict.
 
Basic principles include the following:
o     The organization is a paramount.
o     All members have equal rights.
o     An established minimum number of voting members must be present in order to transact business legally.
*Only one main proposition may be before the assembly at a time, and only one member can have the floor at any one time.
o     Full debate before action on a proposition is a right that can be suspended only by two-thirds vote.
o     A proposition or issue is the item under discussion, never the person who introduced it.
*A question, once settled, may not be presented in that same form in the same session.
o     A majority vote decides a question, except in cases where basic rights of members are involved, then a larger vote is required.
o     A two-thirds vote is necessary for any motion that deprives a member of the rights in any way.
*Silence gives consent.
o     By-laws can be waived by a two-thirds vote.
o     A question can be recalled (discussed again).
 
Members who want to be effective participants in their organization’s meetings must have an understanding f their rights and duties and the ways in which the are to be carried out.  A member who has no understanding of parliamentary rules has a distinct handicap.
 
FYI—A quorum is 50%+1 of all active Sisters (including two officers).
 
For Zeta Omega, quorum is    	.
Zeta Omega employs Robert’s Rules of Order when running meetings, the guidelines of which are listed below.

I. Process of a Motion
1. Motion made and usually seconded
“I move that…”
Motion must contain all necessary information.
“Second”—if a motion is not seconded (see III) it dies.
2. Author repeats Motion, therefore putting the motion up for Debate. Until author repeats motion, she/he has the right to modify the motion as seen fit, or with draw the motion entirely. 
3. Debate must be confined to the merits of the pending motion. Debate should go pro, con, question, pro, etc… and it must always end on a pro (Author has first rights to the Debate, then the Second).  Keep in mind that no one may speak twice on the same question if another member desires to speak on the subject.
4. After pro and con debate (during the “question” section), anyone can end discussion by saying “Call of Question”—if debate appears over, the Chair can ask if there is any more debate, and seeing none, can call the Motion to a vote.
Remember, if anyone objects to ending debate, is CANNOT be ended. 
5. Vote on Motion
“All if favor”
“All opposed”
“All abstained”
Motion either “passes” or “fails”

II. Process of Amending a Motion
1. “Friendly” Amendments can be offered to the author of a motion—author declines or accepts
2. If friendly Amendment is not accepted, a Motion to Amend the Motion can be made (requires a second).
3. Debate then turns to the amendment.
4. Following same procedures of a regular Motion, Amendment is brought to vote—passes or fails.
5. Debate cannot return to the original motion until after the Amendment is voted on. 

III. Motions that DON’T require a SECOND
1. Recount of Vote.
2. Call for the Orders of the Day: If used this would require members to follow a strict schedule.
3. Inquiries of ANY kind.
4. Point of Information: Said to ask a question about business or motion at hand.
5. Point of Order: Said when someone has a question pertaining to the motion being presented on the floor.
6. Question of Privilege: A request to interrupt business to bring up anurgent motion.

IV. Motions that CANNOT be reconsidered
1. Adjournment,
2. Call for the Orders of the Day.
3. Lay on the Table: When a motion is Tabled, it is put aside until the very next meeting.  A motion cannot be tabled indefinitely.
4. Parliamentary of other inquiry. 

V. Motions that can interrupt a Speaker
1. Call for the Orders of the Day
2. Point of Order
3. A Question of Privilege
4. A Question of Quorum:  Said if there is any doubt that there are enough members to hold a voting meeting. 


Order of Meetings

I call this meeting to order at			 with the singing of 			.

Reading of the minutes—I move to accept the minutes as read/second. 
	Vote on acceptance of minutes—All in favor/All opposed/All abstaining
		Passes or Fails

Office/Committee Reports
	President
	Vice President of Membership & Membership Committee
	Vice President of Service & Service Committee
	Recording Secretary & Publicity Committee
	Corresponding Secretary & Expansion Committee
	Treasurer & Activities Committee
	Historian & History Committee
	Parliamentarian

Other Reports
	Alumni Chair
	Joint Chair

I move to accept the reports as read/second
	Vote on acceptance of reports—All in favor/All opposed/All abstaining
		Passes or Fails

Any old Business

Any new Business

Move to recess or adjourn/second
	Vote—all in favor/all opposed/all abstaining
Announcements
Hierarchy

	The initiate is encouraged to confront all problems on a one to one basis. This hierarchy should only be used if the initiate feels uncomfortable in handling the problems in that manner.

Problem:  Candidate with education program or the Sisterheed as a whole 
1. Vice President of Membership (VPM).

Problem: Candidate with a sister
1. Big Sister (Mom) or VPM (whichever feels more comfortable).
2. President
3. The Sister in question

Problem: Candidate with VPM
1. Big Sister (Mom)
2. President

Problem: Candidate with Big Sister (Mom)
1. VPM

Problem: Candidate with Brothers
1. Big Sister (Mom)
2. Big Brother (Dad)
3. Kappa VPM
4. Kappa President

Problem: Candidate with another candidate
1. One on one talk with each other
2. VPM
3. Big Sister (Mom)

Problem: Candidate with Director(s)
1. President
2. VPM
3. Big Sister (Mom)




