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Preface

A Few Words from the Tau Beta Sigma National Council 
 (
WELCOME! You have accepted an invitation to join a unique organization, committed to do all it can to “build a better band.”  Much will be expected of you, for our members are known throughout the nation as doers, not just talkers!  Designed by the National Council and the members of Tau Beta Sigma, the Membership Education Program will be one of complete testing and Instruction.  Its purpose is to challenge you to grow personally and professionally through service to college bands. 
The National Organization prepared this 
Guide to Membership Education
 for four reasons: a) to Introduce you to the basic concepts of Tau Beta Sigma; b) to provide you with some working knowledge of the Sorority you have elected to join; c) to act as a material supplement for additional information about your band and its relationship to the National Organization; and d) to provide you with the tools and skills necessary for personal development.  The very nature of the guide lends itself to the addition and inclusion of materials more pertinent to this particular Chapter and its own history, traditions, and customs.  The Chapter will provide this additional “localized” material to assist in your Instruction; you should request it if it does not appear in this Guide.  You are equally responsible for knowledge of this local information. 
You have chosen to join with others in what can only be called “a great adventure.”  This adventure can be rich in all that makes Sisterhood meaningful; rare in its concept of service and honor; and immensely rewarding to those who appreciate the art of music and the band as a valid and worthy medium for that art.  Tau Beta Sigma is only for those who wholeheartedly and actively participate in their assigned duties, and who fully support, by their presence and example, the ideals of the Sorority.
You have begun a Journey along the path of service toward full membership in our Sisterhood.  We sincerely wish you well on your way, commit to you our continued assistance and concern, and look forward to the day when we may greet you as a member of Tau Beta Sigma. 
)
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Introduction

	The period between becoming a membership candidate and becoming a Sister is a time of organized and supervised learning.  This period, called membership education, serves three 
purposes: 1) it gives you time to learn the facts and ideals of the Sorority with special reference to the obligations of membership; 2) it gives you and the Sisters of the Chapter a chance to get to know one another and to learn to cooperate with each other; and 3) it gives you the chance to find out if you are suited for the Sorority.  

The Honorary nature of membership in Tau Beta Sigma is based on our belief that “it is an honor to be selected to serve,” not only this band, its department of music, and its sponsoring institution, but also the cause of band music in the Nation’s colleges and universities.  Your role in the Sorority is what you choose to make it, and your participation in Sorority is what you choose to make it, and MEMBERSHIP EDUCATION IS IMPORTANT! We would like to challenge you as a membership candidate to learn about the Sorority and more about yourself, through the membership education process.  That is why we have chosen you to become a membership candidate.  You will reap the most benefits if you put the most of yourself into it. 

As a membership candidate, the Sorority has an obligation to you.  The Sisters are obligated to take and active interest in your journey through the membership education process.  You have the right to expect a high and positive moral attitude, a wholesome atmosphere, and polite conduct among the members of the Chapter.  You will be able to exert your influence or address problems through membership education meetings and the Membership Educator.  Any constructive suggestions that you may have for the good of the Chapter will be carried to the Sisters and duly considered, 

You will also have the right to know what is expected of you as a membership candidate, to know that this process will not take an undue amount of your time.  You should know that the duties requested of you will be of value to you and your Sorority.  Your obligation as a membership candidate is to learn how to become a good Sister.  The better Sister you become, the better organization will be and the more satisfaction you will get from your membership.

As a membership candidate, you will be called upon to cooperate in many ways to show your loyalty and respect for the adherence to the purpose and objectives of Tau Beta Sigma.  You are expected to conduct yourself as a gentleperson and to represent the Sorority with pride.  You should earn a scholastic rating which will not only enable you to feel a sense of pride, but which will also bring credit to your fellow membership candidates and the Sorority.  You should expect to take some part in campus activities, but not to excess. 

The membership candidate will have the right to protest any activity of the membership education process to the Membership Committee if it seems to be in violation of any of his/her rights.
Selection of Membership Candidates


The opportunity to become a membership candidate in the Sorority may be offered to any member of the University of Missouri Bands.  This honor is extended only to those who have demonstrated a strong positive character and a desire to serve the band.  It should also be the consensus that they should have shown leadership potential. Scholastically, they should have at least a “C” average in academic classes and above average grades in Band.

Potential membership candidates are invited to attend a formal smoker and presentation at the beginning of the semester.  Those who are eligible may express an interest in being considered for an invitation to become a membership candidate by interviewing with the Membership Committee.  After conducting the Interviews, the Membership Committee recommends candidates for invitation to the Sisterhood.  The Sisterhood then votes only on those who have interviewed and extends invitations to those who have received a 75% favorable vote from the sisterhood.

Philosophy of Membership Education


	Membership candidates are the livelihood of every Chapter, and without them the Chapter would soon stagnate and perhaps die.  It is the membership candidate who brings a resurgence of vitality, enthusiasm, and imagination into the Sisterhood.  We feel that the period of membership education should be one of learning and discovery.  You will come to find that work, fun, love, and devotion are the elements that make up a true Sisterhood. 

	For this reason, we believe very strongly that the attitude of the membership candidate must be a positive one.  Therefore, we disapprove of many so-called “hazing” activities practiced by many social sororities.  The Membership Committee feels that all activities engaged in by the membership candidate should be meaningful.  These activities help to enhance the effectiveness of our program by teaching and enforcing the University and the community.  While an element of fun will enter into membership education, it should be kept in our mind that we are trying to promote feelings of good fellowship, “honor outstanding band persons,” and more importantly, strengthen and serve the Band. 

	It is very important for every Sister to realize and fulfill all of his/her responsibilities during the membership education process. It is the Actives’ duty to exemplify all the qualities of a Sister and to firmly believe in the principal upon which the Sorority was founded.  In this way, each Sister will show the membership candidates the way to dedication, service, leadership, and love.




General Conduct for the Entire Education Process


The Membership Candidate shall:
· Fulfill all duties assigned by the Membership Educator and should be excused from tehse duties by no member other than the Educator.
· Attend all membership education meetings, functions, and any designated Sorority functions, including Chapter and Joint meetings.
· Complete all assignments and examinations on time with above average competence (80% or higher). 
· Be on his/her honor to attend all classes and band rehearsals in a manner consistent with the philosophy of the course instructor. 
· Remember to conduct her/himself befitting a gentleperson at all times, always being aware of the influence s/he has on other band members.

To the Membership Candidate


You, as a membership candidate, have been offered the chance to earn membership in a National Honorary Sorority.  Tau Beta Sigma was formed to honor those persons who have served it.   You have been given the opportunity to serve and have fun simultaneously.  Friendships form in Tau Beta Sigma that are deep and very often lifelong.  It is through the good and bad times, working together for something meaningful that solidifies and strengthens a friendship.  The cause that binds us together is service to the Band and it is respect, love, and pride that cement this bond. 

	At First Degree, the membership candidates become officially recognized as such.  S/he will be given a candidate pin to be worn over his/her heart, where it can be visible when worn.  Dress for First and Second Degree is semi-formal. NO JEANS! Nice pants or a dress are suggested. Third Degree requires formal attire. 

	An oral examination will be administered at the end of the program for which each membership candidate is responsible for all the material presented over the course of the program.  All of the candidates will meet with the Sisterhood and reflect upon their reasons for joining Tau Beta Sigma and their opinions of activities contained in the membership education program the candidates will then have the opportunity to ask the Sisterhood the same type of questions. 






Membership Candidate Requirements


Candidate Pin and Manual—While membership candidates are asked to wear their pins daily, they are not obligated to do so.  It is also suggested, for the benefit of the candidate, to carry manuals with them.

Moms and Dads—Each membership candidate will have a TBS Mom and a KKY Dad that is chosen by the Actives in the each organization.  The relationship each candidate forges with her/his Mom and Dad are often of deep and lasting friendship.  One should be able to go to their Moms and/or Dads for help with the membership education process, with questions about the Sorority or Fraternity, or just to talk.  

Service—Tau Beta Sigma is a Service Sorority, therefore we ask that each Membership Candidate complete a minimum of one service project as a group.  This shows your dedication to the bands and our purposes. 

Interviews—Between First and Third Degree, each membership candidate is asked to interview each Active Sister and obtain her signature upon the completion of the interview.  You are encouraged to use this opportunity to get to know each other and enjoy yourselves.  You should allow a minimum of one hour for each interview.  

Membership Candidate Project—The membership education class will choose one project to complete during the membership education process.  The Membership Educator may suggest ideas, or the class may take it upon itself to search out an original project.  The Membership Educator/Executive Committee must approve the project and the project must be completed by Third Degree. 

Dues—All membership candidates are required to pay dues as prescribed by the Chapter.  Dues must be paid in full by Third Degree or the candidate will not be allowed to participate in the ceremony.

Examinations—In order to effectively learn about the Bands and the Sorority, the membership candidate will take a series of written tests, coinciding with the topics in the membership education manual.  Candidates will meet with the Membership Educator according to a set schedule, at which times the topics will be presented and discussed.  The membership candidate will be tested at each membership meeting on the material presented at the previous meeting, but may be informally asked questions about a topic on the third day after the topic has been presented.

Election of Class Officers—The class will elect a President, Historian, and Treasurer.  The President will be the official spokesperson for the class.  The Historian will be responsible for keeping a scrapbook and history of the membership education process activities presented to the Chapter at the end of the process.  The Treasurer will be responsible for any money raised by the class.

At all times membership candidates will be the model of courtesy and good sportsmanship, as well as exemplify in their manner and attitude the most desirable qualities of a good bands person.  Membership candidates should always be alert for ways in which they or the Chapter can better serve the Bands.  They are expected to give their aid to staff members, directors, or others if the need should arise.  This is to be done cheerfully and unselfishly.  If it would cause a conflict with a class or something equally important, please explain and ask to be excused.  You will not be required to do anything demeaning, distasteful, or against your will.  

Throughout the education process, the membership candidates will learn about each other, the Sorority, and the Active Sisters.  In the process of achieving this knowledge, the candidates should learn about themselves and their candidate sisters. At times, this process will seem lengthy and demanding, and it is at these times that membership candidates may find strength in themselves, for the candidate class often acts as a mini sorority in itself.  The bonds built between membership candidates may be the strongest bonds in Sisterhood, for it is in that struggle to achieve, that many friendships are made. 

In summary, we feel that the membership education process should be a time of learning and discovery.  Through working with each other and the Sisters of Tau Beta Sigma, membership candidates will learn more about the Band, the Sorority, and her/his place in them
Membership Candidate Pin, Book, and Manual

Pins
1. Encouraged to be worn at all times except during nightwear and swimwear.
2. Should be worn in a manner which demonstrates pride.
3. Should be work over the heart.
4. Should not be worn on collars.
5. Need not be worn on coats but on the outermost layer of clothing. 

Books
1. Encouraged to be upon the membership candidate’s person on the music building grounds, Tau Beta Sigma and Marching Mizzou functions, as well as interviews. This provides ability to easily obtain signatures from people upon completion of interviews.
2. All interviews and pages to record service should be kept in this book. 
3. Must be kept secret from all non-Tau Beta Sigma individuals.
4. May be viewed by a Tau Beta Sigma member at any time upon their request. 

Membership Candidate Education Manual
1. Encouraged to be brought to all Tau Beta Sigma and Membership Candidate meetings.  This manual will provide the basis for the education program that takes place in every MC meeting.  It also contains a suggested guide for interview groups for a particular week.  For this reason, it may aide in setting up interview times.  This often happens at Tau Beta Sigma meetings.
2. Must be kept secret from all non-Tau Beta Sigma individuals. 


••It is often suggested to the Membership Candidate Classed to choose class hats and/or shirts.  MC hats and shirts promote a class unity and bond together the entire time a person is a member of Tau Beta Sigma.  The Chapter often participates in displays of MC Class pride by using MC hats and shirts in this way.  An MC class decides when and where to wear such items and continues to make such decisions through the time they are active. 
Infraction System

The infraction system is a set of rules and their enforcing points to help guide and correct you during your membership candidacy.  Know them and follow them -  they are intended not as punishment, but as aides to your progress.

WARNING: A warning is the process by which the membership candidate is informed that their conduct or performance as a membership candidate has not met the criteria necessary for them to continue as such.  The membership candidate will be given a trial period in order to correct themselves.  If their performance is still unsatisfactory, their membership candidacy will be discontinued (except in extenuating circumstances, to be considered by the active chapter).  A warning vote may be taken by the actives at any time up to and including 24 hours prior to Third Degree, including two mandatory votes prior to First and Second Degree.

EXTENSION: The Constitution of Tau Beta Sigma provides that the active chapter may postpone Third Degree to a later date. 


In addition, any event or meeting that is missed by the membership candidate during the candidacy, is unexcused except for extenuating circumstances which must be discussed with the Membership Candidate Educator.  Any events or meetings that are missed may be made up by completing an equal number of extra service hours that the event would have taken. 

Furthermore, there will be a check on the completion of service hours and interviews at the half-way point of the candidacy. Exactly half of the requirements must be completed at this point.  This is for your own benefit so that you may keep up with all the requirements and not be bogged down at the end of candidacy.  Have good time management!
Membership Candidate Schedule

The candidate is initiated in a process of degrees labeled First, Second, and Third.  At each degree, the candidate learns more about the Sorority, the Ritual of Tau Beta Sigma, and comes closer to becoming a Sister.  Fill in the dates given to you by the Membership Educator in the schedule below and in your calendar.  For your convenience blank calendars have been included to help keep you organized.

Session I: Preface and Introduction into Tau Beta Sigma  						
Ritual of First Degree  											
Session II: Responsibilities of Membership and Service Project Overview  			
Session III: The National Chapter  									
Session IV: The District Level of Tau Beta Sigma  							
Session V: The Local Chapter and Band History  							
Ritual of Second Degree  											
Session VI: Kappa Kappa Psi  										
Session VII: Leadership and Sisterhood  								
Ritual of Third Degree  											
Session VIII: The Final Session; A Brief Overview  							
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