Membership Education Plan for Fall 2010 and Spring 2011
Education Meeting One
October 13, 2010


Kappa Kappa Psi

“Kappa Kappa Psi operates primarily as a student service and leadership recognition society whose chief aim is to assist the Director of Bands in developing the leadership and enthusiasm that is required of his/her band. Our goals are to provide the band not only with organized and concentrated service activities, but to give our membership valid and wholesome experiences in organization, leadership and social contacts. The honorary nature of membership is based on our premise that “it is an honor to be selected to serve” this band, its department of music, its sponsoring institution, and the cause of band music in the nation's colleges and universities.”
								http://www.kkpsi.org/

The Eta Pi Chapter (ΗΠ)

The Eta Pi Chapter of Kappa Kappa Psi was founded at the University of Northern Iowa on October 3, 1981.  It is part of the Midwest District of Kappa Kappa Psi.  Our sponsoring, or Big Brother Chapter, was the Delta Gamma chapter at the University of Missouri-Rolla (or as of 2008 known as Missouri University or Science and Technology).  The Eta Pi Chapter sponsored and is the Big Brother chapter for the Kappa Delta chapter at Northwest Missouri State University.

Chapter Officers

Sponsor:  Dr. Danny Galyen

President: Meredith Young
Vice President: Tracy Moore
Treasurer: Bri Schmitt
Recording Secretary: Courtney Calhoun
Alumni/Corresponding Secretary:  Matthew Waldschmitt
Historian:  Kristin Pipho

Sergeant at Arms/Parliamentarian:  Nat Hawkins
Ritual Director:  Amelia Baumgarten
Webmaster: David Naylor


The duties of Chapter Officers are described in the Eta Pi Chapter Constitution



Chapter Committees 

Committees are established at the beginning of each year. Each committee meets separately, and shares their work and ideas with the rest of the chapter at regular meetings.  The President is a member of all committees (ex-officio).

· Executive Committee: 
-In charge of the execution and enforcement of the constitution
-Includes the President, Vice President, Treasurer, Recording Secretary, Corresponding/Alumni Secretary, and Historian.

· Education Committee:
-In charge of recruitment activities and planning/executing the Membership Education Program (MEP) of the chapter.
-This committee is lead by the Vice President (Tracy Moore)

· Finance Committee:
-In charge of planning fundraisers and managing the financial decisions of the chapter
-This committee is lead by the Treasurer (Bri Schmitt)

· Service Committee:
-In charge of planning and organizing service projects
-Lead by Kristin Pipho*

· Music Committee:
-In charge of promoting music both within and outside of our chapter.
-This committee was established this semester (Fall 2010)
-Lead by Melissa Mogan and Paul Meysenburg*

· Social Brotherhood Committee:
-In charge of planning chapter social events
-Lead by Nat Hawkins*

*The Service, Brotherhood, and Music Committee chairs are all appointed by the President at the beginning of the year.  Appointments last for one year.


Requirements of Active Members:

· Refer to PM Requirements sheet
· Pay Dues!  $85 for Nationals, $10 for chapter
· Attend Meetings; Meetings are mandatory.  If you need to miss a meeting, you must have your absence approved by the President.  After three unexcused absences, you will be reviewed by the Executive Committee for possible reprimand.
· Follow all official fraternity policies and Code of Conduct (Policies can be found in chapter, district, and national constitutions)

[bookmark: _GoBack]Chapter Functions

-Joint activities with Tau Beta Sigma: PMB merchandise, Band Camp Activities, Band Banquet, Pop and Water at football games, Pizza at football games, etc
-Fundraisers
-Northern Festival of Bands
-Weekly meetings
-Concert Receptions
-Various Service Projects
-Brotherhood Events
-District and National Convention
-Having a good time!

The Creed (Needs to be memorized)

We, the Brothers of Kappa Kappa Psi, believe that service to a College or University Band program fosters responsibility, loyalty and leadership; that a spirit of Brotherhood is enhanced by the participation in a band program; that music is a universal language and truly the greatest of the Arts, and through fraternal participation, each member will strive for the highest.

The First Purpose:

To Promote the existence and welfare of the college and university bands and to cultivate at large a wholesome respect for their activities and achievements.



What can we do to promote the existence and welfare of bands at UNI?




How does the band gain respect through Kappa Kappa Psi?




Where does the First Purpose fit into the Creed?




Fraternal Code of Conduct
Brothers of Kappa Kappa Psi are looked to as role models and leaders by other members in the band and on campus. We can never know who is watching our actions or who will be affected by our deeds. It is therefore essential that we present positive qualities at all times. Being a Brother is not a part time commitment. As such, the example we set should shine constantly to inspire others. The following qualities define Brothers of Kappa Kappa Psi. These qualities described Bohumil Makovsky, our Guiding Spirit. By following Boh's example, we will teach and inspire others, as he taught and inspired our Founding Fathers. 
Honor
Brothers should conduct themselves with honor at all times. Our service to college and university bands serves as an example to others. We should take pride in these accomplishments and not let anything tarnish our honorable reputation. 
Integrity
The character of our brotherhood is based upon the principles of decency and sincerity. Our impeccable integrity lets others know we can always be trusted to keep our word. 
Respect
Respect for others is a cornerstone of Kappa Kappa Psi. Our diverse membership is an asset that cannot be taken for granted. Using this strength to our advantage requires respect for others and their points of view. In return, we earn the respect from others by treating them as equals. 
Loyalty
Service to band programs and the Fraternity require people who are devoted to those organizations. Working together is the key to achieving our goals. Being loyal and dependable is therefore essential to our success.










Education Meeting Two
October 20, 2010

The Creed (review)

We, the Brothers of Kappa Kappa Psi, believe that service to a College or University Band program fosters responsibility, loyalty and leadership; that a spirit of Brotherhood is enhanced by the participation in a band program; that music is a universal language and truly the greatest of the Arts; and through fraternal participation, each member will strive for the highest.  

Nationals (page 21)

National Council:
President: Derrick Mills
VP for Colonization and Membership: Adam Cantley
VP for Programs: Christine Beason
VP for Student Affairs: Jack Lett
VP for Professional Relations: Bruce Moss
Immediate Past Nat'l President: Malinda Matney (it was Rod Chesnutt from UNI before her)

Board of Trustees:
Mike Osborn, chair
Rod Chesnutt, vice chair (UNI)
Michael Golemo (ISU)
Kirk Randazzo
Chris Haughee
Malinda Matney
Derrick Mills (ex-officio)

HQ Staff:
Executive Director: Lt. Col. Alan Bonner
Editor/Publications Manager: Steve Nelson
Office Manager/Accountant: Diana Spiva
Membership Services Coordinator: Debbie Morris
Alumni, Chapter, and Colony and Affairs Coordinator: Aaron Moore
Chapter Field Representative: Zac Humphrey and Evan Thompson

National Convention
· Held every two years
· Was in Phoenix, Arizona in summer of 2009
· Will take place in Colorado Springs in summer of 2011 (46th)
· Includes workshops, ritual, meetings, awards.


National Programs
· Leadership Training (i.e. Leadership Symposia, District Leadership Conference) 
-Members from Eta Pi attended Leadership Symposium in Lexington, KY this past summer.
· Scholarships (i.e. AEA Scholarship) 
· National Intercollegiate Band 
· Commissioning Program (working with Frank Ticheli right now)
· National Awards (pg 54-76)

National Publication
· The Podium-contains various articles about musicianship, leadership, specific chapters, etc.
· 2 issues per year

Bohumil Makovsky: Our Guiding Spirit (pages 27-31)
Why is Boh Mak so important to Kappa Kappa Psi?
	-Who is he?
	-What did he contribute to Kappa Kappa Psi?
	-What does he represent?

Founding Fathers (pages 25-26)
You will research one and briefly talk about him at our meeting on Monday. In addition, read the section on Boh Mak in your binder, and find an interesting fact to share along with your founding father information.


Second Purpose

To honor outstanding band members through privilege of membership extended as a reward for technical achievement and appreciation for the best in music.


What do we look for when recruiting new members?


Why are these qualities important for members to have?


How does the Second Purpose relate to our involvement in the School of Music?


Website:
 http://www/kkpsi.org/
Tau Beta Sigma

Tau Beta Sigma National Honorary Band Sorority provides service to collegiate bands, encourages the advancement of women in the band profession, and promotes and enriches an appreciation of band music through recognition, leadership development, and education of its members.

PURPOSES

Be it known that Tau Beta Sigma, National Honorary Sorority for members of the college band, is an organization operating exclusively in the field of the college and university bands, for the following

1. To promote the existence and welfare of the collegiate bands and to create a respect
and appreciation for band activities and achievements among the listening public
everywhere.

2. To honor outstanding members of the band through privilege of membership, in the
Sisterhood, extended in recognition of musical achievement, demonstrated leadership,
and an enthusiastic approach to band activities.

3. To develop leadership through active participation with the band, and through it, to
strengthen those traits of conduct, thought, and idealism which characterize the
responsible membership of the band.

4. To encourage a close relationship between collegiate bands and promote a high
average of attainment by the performance of good music and selection of worthwhile
projects.

5. To provide a meaningful and worthwhile social experience for all engaged in collegiate
band work, and to cooperate with other musical organizations and societies in every
manner consistent with our mutual purposes and those of the institution at which chapters are located.











Education Meeting Three
October 27, 2010

Six Districts 

Midwest (the one we're in) – includes Colorado, Iowa, Kansas, Minnesota, Missouri, Nebraska,    	North Dakota, South Dakota, Wyoming, and Montana.
North Central
North East
Southeast
Southwest
Western
Midwest District Officers and Governors

Kappa Kappa Psi:
Governer: Denali Alt
Governer: Anthony Falcone
President: Maggie Greenwood (Epsilon Psi)
Vice President: Sean Damon (Alpha Theta)
Secretary/Treasurer: Laura Yanowich* (Xi)
Member-at-Large: Benjamin Kershner (Epsilon Pi)
Tau Beta Sigma:
Counselor: Adrienne Rall
President: Brianna Upton (Theta Xi)
Vice President for Membership: Beth Deardoff (Theta Mu)
Vice President for Special Projects: Zach Rebarchek (Zeta Delta)
Secretary/Treasurer: Justin Simmons (Zeta Nu, UNI)

District Convention/Events

District Convention
Convention happens once a year for each district in the spring, usually in March or April

MWD Convention 2011: Hosted Iota Omega (KKΨ) and Theta Xi (TBS) at Iowa State University, March 25-27

-Workshops on ritual, brotherhood, service, music, etc
-Committees
-Joint and Separate meetings 
-Voting for new district officers, convention bids, and publication bids
-District Awards
-Fundraisers and Alumni Activities
-Ritual and Banquet
Region Days
-Open to anyone in the district
-Hosted by various chapters
-Can include workshops, concerts, Brotherhood activities, etc
District Publications/Programs
-Midwest Notes: Official publication of the MWD, 4 issues per year Omega at ISU 
-DOings: Publication of MWD council

MWD Programs and Awards

Kappa Kappa Psi:
-Graduating Senior Award
-Travel Awards and grants
-Outstanding District Involvement Award
-Service Showcase (chapters highlight a service event)
-Representation Award (most members at DC)
-District Scrapbook (best page added to district scrapbook)
-Outstanding New Brother

Kappa Kappa Psi/Tau Beta Sigma:
-Travel Award (longest distance traveled to DC)
-Scrapbook Award (best scrapbook)
-Display Award (best display)

Types of Membership

· Active: Members of the Fraternity who are registered students and members of the college or  university band program and have been formally initiated after the completion of the Membership Education Program of the Fraternity.
· Conditional: May be requested by an active member when that member cannot continue to meet the requirements for active status.
· Inactive: Former active members who are en- rolled in school but do not pay member dues. Inactive members have no privileges of Fraternity membership.
· Honorary: Individuals who are initiated into the fraternity based on outstanding achievement (not necessarily music-related).
· Alumni: Members (Active, Associate, or Conditional) who have completed their education or who have terminated their affiliation with the university.
· Associate: Members who transfer to a school that does not have an active chapter of KKY but does have a TBS chapter(or vice versa).
· Life: Alumni who have paid the one time Life Member fee of $500





Third Purpose

To stimulate campus leadership and promulgate an uncompromising respect through the medium of the college bands for gracious conduct, good taste and unswerving loyalty.

*Promulgate: to make (as a doctrine) known by open declaration

How does Kappa Kappa Psi promote good leadership, both within band and in everyday life?



How can our involvement build respect for the bands?



Greek Alphabet: 
Look over the Greek Alphabet, and become familiar with the name and symbol of each letter.

PM Requirements:
We are now about halfway through the education process. How are you doing with the checklist so far? Let us know if you need help with anything!

Activity:  Kappa Kappa Bingo!
	-Review of terms introduced so far, related to chapter, district, and national levels.  Each person will be given a blank Bingo card, and fill it in using terms from a predetermined list.  To play, the Vice President (or other education committee member) will be the caller.  The caller will choose a term, and ask a question about that term.  In order to mark that square on the Bingo card, the player will have to know the answer.  For example, if the term on the Bingo card was Derrick Mills, the caller could ask, “Who is the National President of Kappa Kappa Psi?” or “Who presides over meetings at National Convention?” The game can be played several times, with the caller switching up the questions that are asked for each term.

For Next Week:
-Founding Father Presentations on Monday at the regular meeting
-Listen to the hymn (it’s on YouTube): We will be practicing it next Wednesday
-Keep working on the PM requirements! Plan ahead!




Midwest District Website:
http://www.kkytbs.org/mwd/
Education Meeting Four
November 3, 2010

Fourth Purpose

To foster a close relationship between college bands and promote a high average of attainment by the performance of good music and selection of worthwhile projects.


What is our current relationship with the bands at UNI? How can we improve?


How can we promote relationships with other college bands?


What does it mean to have a high average of attainment?



Fifth Purpose

To provide a pleasant and helpful social experience for all engaged in college band work and to cooperate with other musical organizations in any manner consistent with the purposes of the institution at which chapters are located.

How do we provide a good social experience for the bands? Why is this important?

How do we cooperate with other musical organizations? How could these relationships be improved?



Brotherhood Discussion
· What do you feel are the qualities of a good Brother? Give examples.


·  How do you see within our chapter? Are there some qualities over others that you feel we should work on? What are our strengths?


· What are some Brotherhood-strengthening activities you would like to see?


· Why is it important to have a strong level of Brotherhood within our chapter? 
What other aspects of our chapter does Brotherhood affect?


· Think about some personal qualities that you would like to work on in order to become a better Brother.  How will you achieve this?



Leadership Discussion

· What are the qualities of a good leader?


· How can you be a leader without having an official leadership/officer position?


· Why is it important for members of Kappa Kappa Psi to be good leaders?


· How can you individually be a good leader in Kappa? In band? In life?


Interview Questions: Go over questions and procedure for active member interviews.

Update: What requirements have you completed so far? Any experiences to share?

Hymn: A rehearsal lead by the music committee to learn and practice the hymn!




Education Meeting Five
November 9th, 2010

Review Activity: Concept Maps

The PM’s are divided into small groups.  Each group is given a list of terms related to Kappa Kappa Psi. These lists can include officer positions, names of specific officers (chapter, district, or national), the Five Purposes, committees, events (service, Brotherhood, music), or any other terms that you believe incoming members should be familiar with.  Using these lists, each group is to make a concept map that connects every term on the list, with the end product being a web of interconnected terms.  I usually allow the groups to look up terms that they do not know in their binders while working.  At the end, each group will then present their map and explain why they made the connections that they did.  This allows the PM’s to present their knowledge of Kappa Kappa Psi, and also allows the Vice President (or Education Committee) to confirm that the information presented is correct.

*A good activity for group work and collaboration
*This activity can also be used as a Continuing Education activity for Active members, as it provides a good review of information, and gives them a different way to see how these concepts of Kappa Kappa Psi relate to each other.

Examples of Lists:

Group 1: The Creed, First Purpose, symphonic band, Eta Pi, District Convention, Service Committee, Denali Alt, hazing, executive committee, Boh Mak, Tau Beta Sigma, Prospective member, the hymn, Fall Festival, chapter meetings.

Group 2: Brotherhood committee, jazz band, Delta Gamma, music committee, Fourth Purpose, Eta Pi, Derrick Mills, Membership Education Plan, National Convention, leadership, concert receptions, First Degree, chapter President.

Group 3: Vice President, marching band, active member, Third Purpose, education committee, Tau Beta Sigma, Big Brothers, Zac Humphey, Midwest District, band banquet, Maggie Greenwood, director of bands.


Jeopardy Review Activity

Create a Jeopardy game that covers all aspects of the Membership Education Plan.  This is the final educational activity that the PM’s will complete before Third Degree.  The game is used in place of a formal test, but should still be taken seriously, as it is an assessment of knowledge.  PM’s will compete against each other, divided into groups depending on the number of candidates.  Big Brothers can also participate, as well as other active members (Continuing Education activity).  Give the review sheet to the PM’s a few days prior to the Jeopardy game so that they can review and prepare for the game.


Review Sheet
Stuff You Should Know

Use your meeting handouts and binder to find the information you need.  It also wouldn’t hurt to look around the national website (www.kkpsi.org). 

· Information about our chapter:
· Official name and founding date
· Who is our sponsor?
· Mascot
· Big Brother chapter
· Little Brother chapter
· Formation of Kappa Kappa Psi:
· When and where was Kappa founded?
· Who is our Guiding Spirit, and why is he important?
· What was the role of the founding fathers?
· Be able to name the officer positions and duties of each officer.  
· Eta Pi chapter (who is currently elected to each position?)
· Midwest District
· National council
· Committees
· Know the purpose of each committee in our chapter
· How is each committee formed?
· Who is in charge of each committee?
· Be able to identify and explain the Five Purposes of Kappa Kappa Psi
· The entire Creed
· Fraternal Code of Conduct
· What are the 6 districts of Kappa?
· Name and explain the 7 forms of membership
· The official colors/ flower/ motto of Kappa
· Tau Beta Sigma
· Brief history
· Purposes (similarities to Kappa)
· Our relationship with TBS
· What is our policy on hazing?
· Review the Greek letters
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