2011-2012 Charges


Charges for Midwest District Council
· Create and implement a program that encourages and recruits more District Officer Candidates.
· Decide on fundraiser item(s) to sell and send preorders with convention registration and have preorders available during all region days.
· Update Convention Bid guidelines as suggested by the 2011 Convention Site Committee.
· Ensure that the Midwest Notes and the new blog system are properly publicized
· To consider a fall mailing regarding upcoming district events and information to encourage more applications for region days
· To execute the plan for the Leadership Weekend
Charges for Midwest District President
· Ensure that both publication committee chairs and advisers are both provided with the same information regarding joint charges and other meeting information
· Ensure that the 2011-2012 convention host chapters keep the convention website updated with all appropriate information and forms
Charges for Midwest District Vice-President of Special Projects
· Look over the Midwest District History and fill in the blanks and try to keep it as up to date as possible
· Keep the requirement of two copies for the programs committee selection.
· Encourage each chapter to submit articles to MWD Notes about any event that requires full chapter membership to attend
· Work on a database of service activities from chapters
· Re-evaluate all joint awards with KKY MAL finding a clear format to avoid confusion
Charges for Midwest District Vice-President of Membership
· Work on Membership Education Database (MEP)
· Emphasizing the importance of the MEP
· Establish and advertise a district-level Membership Win-Win Drive 
· Help National Vice-President of Colonization and Membership with contacting schools for colonies



Charges for Midwest District Secretary/Treasurer
· Contact all chapters to make them aware of the fact that they can donate money to the music-commissioning fund.
· Send the minutes out by June 1st at the latest

Charges for the District Counselor
· Review all content going on the MEP database

Charges for the Publications Hosting Chapter
· Rebrand Midwest Notes to a blog-style format, integrating social networking for the purpose of sharing articles, i.e. through Facebook, Twitter, etc.
· Have a presence on Facebook and Twitter in order to facilitate wider public and district-wide knowledge of its online presence and potential
· Convert all editions since 2003 Post-Convention into blog-style articles to be included in the new archives and tag them appropriately
· Articles shall be submitted via a specified email address decided upon by the host chapter and through a web form posted on the blog site
· There should be no more than one week between submission and a reply back to the author of submitted articles.
· Add links to the new blog site and other social media relating to the Midwest Notes on the Midwest District website
· Continue to maintain and update a district website
· Update date on the bottom of the page
· Add social networking links to main website
· Complete Note transition by August 1, 2011
· Create the MEP database and have it functioning for chapter use by August 1st

Charges for the 2012 Convention Host Chapter
· Ensure that all necessary forms are posted on the district website
· Provide necessary technology such as projectors, wireless Internet, and tech support to each standing committee
· Ensure that both publications committee chairs and advisors are provided with the same information
· Ensure that the convention website is kept up to date
· Provide articles to the Midwest Notes throughout the years on the topic of convention plans
· Provide each chapter with a convention packet, including all necessary information and requirements
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